MANAGER AS COACH

ENHANCE YOUR

A workshop that teaches managers how to effectively coach their people and teams,
bringing out the best in everyone.

This interactive workshop is designed to help managers boost their effectiveness as
leaders, and drive team success by inspiring and developing their people through coaching.

Attending this workshop will provide participants with a comprehensive understanding of coaching,
its application and benefits in the workplace.

Why coach your teams?

Successful leaders develop their people, and use every encounter as an opportunity to evaluate,
coach, and build self-confidence.

Coaching enhances overall organisational performance by helping others to identify, understand,
and leverage their strengths to achieve results - equipping people with the tools, knowledge and

opportunities they need to develop themselves, become more effective, and contribute fully to
the success of the organisation.

What will be covered during the training?

. What is coaching—and what it is not . Essential coaching skills

. The benefits of coaching . Effective coaching strategies

. Leadership, management and coaching at work e How to manage an effective coaching session
. What is an effective manager-coach . How to create a coaching plan

Who is the workshop for?

The workshop is suitable for managers who currently have responsibility for leading and managing

people, either directly or indirectly, or who have identified the enhancement of their people
leadership skills as part of their ongoing personal development plan.
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