
With Talent Optimization

Surviving an 
Economic
Downturn
Talent optimization enables your company to adapt to changing 
circumstances, protect its productive assets, and emerge stronger.

info@predictive-advantage.com





https://www.predictiveindex.com/content/reports/the-annual-ceo-benchmarking-report-full/
https://joshbersin.com/2020/03/coronavirus-response-people-first-economics-second/
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html


https://hbr.org/2010/03/roaring-out-of-recession
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Design 
Make the hard decisions on which capabilities to retain and which 
to let go—to support strategic realignment and ensure an adaptable 
strategy.

When looking to stave off an economic downturn, you need to realign your strategy and refocus on your 
core operations. An adaptable strategy will see you through turbulent times—and hopefully, make you 
stronger in spite of them.

At this point, you may have the following questions:

• What immediate actions do we take amidst a crisis? 

• Which leaders should we entrust to guide us through this?

• How might this downturn impact current job functions?

• Should we consider reductions in spending or workforce?

 
Recalibrating your strategy will likely involve tough decisions. Senior leaders will be tasked with 
assessing the strength of the business—and, by extension, the underlying components, resources, and 
people under their purview. They’ll be faced with having to make decisions about which capabilities to 
retain and which to let go. 

See next page for steps you can take to realign your strategy
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Adapt your business strategy.
Once a crisis hits, your task force must stay ahead of it. That means reforecasting revenue and 
reexamining costs. It also means reprioritizing the work to be done and reimagining how your teams will 
do this work.

As you weigh the possible paths forward, revisit your existing business strategy. Start by identifying 
which strategic goals no longer make sense—then focus on a small number of critical priorities. 

Your company could sit at the forefront of innovation and cutting-edge technology. But when a crisis 
hits, you may not have the luxury to continue these high-risk, high-reward ventures. Instead, you may 
decide to refocus on retention of existing customers and selling existing products. It may run counter 
to what you’ve done in the past. But until you stabilize yourself in an uncertain market, rely on what you 
know and can better predict. 

In a high-stakes, high-pressure scenario, time is of the essence. You need to make a leadership call 
regarding how to adapt the business strategy in light of the crisis, and you need to act on it quickly. 
This decision likely won’t be unanimous—other executives will have their own assumptions and beliefs 
on how to manage the crisis. But whatever the leadership team decides on the recommendation of the 
crisis response team, other executives will be expected to agree or to “disagree and commit” and move 
to execution without delay.

 �F  Adapt business strategy in light of changing circumstances.ACTION ITEM
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Inspire
Empower managers to be steady, effective leaders—rebuilding 
collaboration and individual performance to ensure resilient teams 
and individuals.

You’ve come up with a revised business strategy. Now you must inspire your people to push through 
times of uncertainty. 

At this point, you may have the following questions:

• How can we coach and develop our managers to step up and effectively lead hard-hit teams?

• How do we manage the organizational complexity created by remote work?

• How can we rekindle collaboration and communication within and across teams?

• How do we rebuild our culture to unite employees around shared values?

 
The Inspire aptitude of talent optimization is about empowering employees to manage themselves and 
their relationships with others. In an economic downturn—and especially with a crisis like COVID-19—
people are stressed and relationships often become frayed. Communication breaks down, collaboration 
deteriorates, and productivity may be badly impacted. Anticipate and act on these changes before they 
become the new norm for your organization. 

Design

Hire

Inspire

Diagnose













https://hbr.org/2020/03/a-guide-to-managing-your-newly-remote-workers
https://www.tandfonline.com/doi/full/10.1080/1359432X.2018.1541886










https://www.predictiveindex.com/blog/surviving-a-hiring-freeze-5-tips-for-hr/
https://go1.predictiveindex.com/ebook/the-guide-to-organizational-culture?utm_source=blog&utm_medium=hyperlink&_ga=2.112670531.671656912.1584465243-2063617679.1578928982













